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The annual AISTS Client Team Projects (CTP) provide clients with a high-quality, practical, 
and trustworthy resource to complete research projects for their organisation. For eight 
months, groups of 3-4 participants from the AISTS Master of Advanced Studies (MAS) in Sport 
Management and Technology, work with sport organisations to propose new ideas and feasible 
solutions to a given challenge. The Client Team Projects may cover a wide range of subjects, from 
marketing, communications, digital media, business strategy, development, event management, 
sustainability, technology, economic impacts and more. 
To request more information email info@aists.org 

About the Client Team Projects

Our clients in 2025

They trusted us
Since the launch of the Client Team Project, over 100 sport organisations have collaborated with 
us, resulting in more than 200 project delivered to date. Among them are leading international 
bodies such as FIFA, SCOTT, Swiss Olympic, UCI, UEFA, Volleyball World, and World Aquatics.
We are particularly proud to welcome returning clients. The FIG, for example, partnered with us 
again this year, after a first collaboration in 2024, a clear sign of their satisfaction with the quality 
and impact of the past project.
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Early-career professionals from diverse backgrounds such as business, finance, law and marketing, 
MAS participants have joined the programme to accelerate their career in the sport industry.

About us

Academic supervisors

Prof. Daniel Oyon 
Professor of Management, 
HEC Lausanne

Dr. Juan Carlos Landrove 
Law Module Director, 
University of Geneva & AISTS

Prof. Giovanni-Battista Derchi 
Associate Professor, EHL

Dr. MED. Boris Gojanovic 
Health & Performance 
Medical Director, La Tour 
Sport Medicine

Julien Buhajezuk 
Executive Education 
Senior Manager

Aude Thévenaz 
Head of Administration and HR

Cedric VdB 
Executive Director

AISTS supervisors

Prof. Emmanuel Bayle 
Professor in Sport 
Management, UNIL

Prof. Antonio Davila 
Professor of Business and 
Economics, HEC Lausanne

AISTS MAS participants
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Average age32 Years of professional 
experience on average8 Years minimum 

at university3 Nationalities 
in the class17



Schedule
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14:00 - 14:40
Northstar Meetings Group 
International federation event host venue 
strategy
Delivered by: Atta Guy MARTIAL AKA, Meet HARSHADBHAI 
UNADKAT, Jose GONZALEZ, Sahil BISHNOI

Monday 8 September 2025

15:15 - 15:55
International Federation of American 
Football 
Design of proposals for a more gender-
equal governance and sport ecosystem
Delivered by: Jiseok HONG, Rémi COLLET, Camila 
CARVALHO, Augusto PERILLI

16:30 - 17:10
World DanceSport Federation 
Development of a policy on the inclusion of 
transgender athletes in dance sports
Delivered by: Motoya SUZUKI, Anna HELLER, Diptanil 
BHOWMIK

11:30 - 12:10
Athletics Integrity Unit 
Envisioning cross cultural sport integrity 
education for elite athletes and support 
personnel
Delivered by: Panagiotis PANAGOULIS, Kunal 
KARANJKAR, Xiangyu Yvonne DONG, Ivan PRIVALIKHIN

10:30 - 11:10
International Olympic Committee 
Enhancing the educational offering for 
prevention of competition manipulation 
efforts
Delivered by: Qiyu Kelley YANG, Madeline COQUOZ, 
Suhwan YU, Canaan POLLOCK

Tuesday 9 September 2025

14:00 - 14:40
World Athletics 
The global governance of mountain & trail 
running: a follow-up study
Delivered by: Ekaterina KURATOVA, Fabiola ROMERO, 
Dianyu Danny FANG, Quentin FANTOLI

16:30 - 17:10
Fédération International de Gymnastique 
Empowering national federations in their 
unique safe sport journeys
Delivered by: Miriam CERNIGLIARO, Capucine JELMI, 
Kazuhiro KOBAYASHI

15:00 - 15:40
Fédération Internationale de l’Automobile 
Host concept for the FIA Motorsport Games
Delivered by: Arshia ARORA, Ilya PUSHKOV, Nicolas 
DOMANIG, Xiaoxiao ZHANG



About the projects
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14:00 - 14:40
International federation event host venue strategy

Client: Northstar Meetings Group

Northstar Meetings Group is the premier source for sports event organizers, meeting and 
convention planners and incentive programme professionals across all sectors globally. Through 
its Sports Division brands, namely SportsTravel magazine and live events such as the TEAMS 
Conference & Expo, TEAMS Europe and the EsportsTravel Summit, the company connects 
international federations and other sports and esports event organizers with host cities and 
venues, as well as myriad sport-travel related industry suppliers facilitating and supporting live 
sporting events. 

The needs of international federations vary based on the sport demographic and member size, 
which impacts the choice of city required to host their events. These variables are important when 
strategically connecting a potential host city to an IF. 

The AISTS project team has been tasked with studying the requirements, preferences and needs 
of IFs to match their demands and deliverables with cities, hotel chains and travel industry partners 
positioned to support sports-related travel, with the aim to ensuring maximum ROI for all parties 
while supporting the development of sport internationally. 

Delivered by: Atta Guy MARTIAL AKA, Meet HARSHADBHAI UNADKAT, Jose GONZALEZ, Sahil 
BISHNOI

Monday 8 September
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In recent years, most sports have had to treat request from transgender athletes regarding their 
integration in competition systems built for men and women categories. 

The current state of the art is not entirely clear and different organisations have taken different 
decision on how to handle this cases. 

Through the multiple disciplines it governs, WDSF wants to tackle the issue in commissioning a 
study to be conducted by AISTS MAS participants, with the objective of ensuring the sport is as 
inclusive as possible while respecting all athletes competing.

Delivered by: Motoya SUZUKI, Anna HELLER, Diptanil BHOWMIK

16:30 - 17:10
Development of a policy on the inclusion of transgender athletes 
in dance sports

Client: World DanceSport Federation (WDSF)

15:15 - 15:55
Design of proposals for a more gender-equal governance and sport ecosystem

Client: International Federation of American Football (IFAF)

IFAF two primary aims are to make access to american football easier for female athletes, coaches 
and Technical Officials, and to increase the number of women in administration and management 
of both IFAF and their member federations.

Working with the IFAF President, the IFAF Managing Director, and members of our Equality, Diversity 
and Inclusion Committee, a group of AISTS MAS participants will support the development of a 
strategy designed to meet these goals.

Delivered by: Jiseok HONG, Rémi COLLET, Camila CARVALHO, Augusto PERILLI
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10:30 - 11:10
Enhancing the educational offering for prevention of 
competition manipulation efforts

Client: International Olympic Committee (IOC)

The issue of competition manipulation (or match fixing) has become a significant concern 
for international sport organisations. The Olympic Movement Unit on the Prevention of the 
Manipulation of Competitions (OM Unit PMC) adopts a 3-pillar approach in its prevention effort, to 
safeguard the integrity of Olympic competitions and competitions within the Olympic Movement.  

Pillar 2 of the OM Unit PMC (Awareness Raising and Capacity Building) focuses on educational 
campaigns and iniatitives to raise awareness amongst sportspersons of the threat of manipulation, 
and works with all Olympic Movement Stakeholders (NOCs, IFs and MEOs) in delivering the Believe 
in Sport campaign. The campaign includes activations (in person workshops, digital webinars, 
social media campaigns, games-time activations etc) as well as educational resources including 
e-learning modules, infographics, videos and presentation decks to inform athletes and officials 
of the rules and risks related to competition manipulation. 

Despite the materials currently available, there is a growing need to ensure that the educational 
content is not only comprehensive but also engaging and customised to the diverse needs of 
the audience groups (e.g. elite athletes, youth athletes, entourage groups). This project aims at 
gathering qualitative data from end-users, and input from subject matter experts to evaluate 
the current offering of resources, followed by a set of strategic recommendations targeted at 
improving quality and impact of the Believe in Sport education programme. 

Delivered by: Qiyu Kelley YANG, Madeline COQUOZ, Suhwan YU, Canaan POLLOCK

Tuesday 9 September
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11:30 - 12:10
Envisioning cross cultural sport integrity education for elite athletes 
and support personnel

Client: Athletics Integrity Unit (AIU)

The Athletics Integrity Unit (AIU) is an independent entity created by World Athletics and is tasked 
with addressing all integrity concerns in athletics globally across track and field athletics, race 
walking, road, cross country, mountain, trail and ultra-running.  

Integrity concerns extend beyond doping to any and all form of corruption and misconduct within 
athletics. It is the responsibility of the AIU to identify and examine circumstances related to poor 
integrity, or cheating, but also to prevent cheating and support honest athletes to comply with 
regulations. 

Education of elite athletes and athlete support personnel (ASP) sits at the heart of AIU’s prevention 
efforts. Integrity in sport remains a dynamic concept and AIU continue to develop its understanding 
of its scope & nuances and how a culture of integrity can be cultivated across a diverse range of 
cultures and target population.

Delivered by: Panagiotis PANAGOULIS, Kunal KARANJKAR, Xiangyu Yvonne DONG, Ivan 
PRIVALIKHIN

14:00 - 14:40
The global governance of mountain & trail running: a follow-up study

Client: World Athletics (WA)

In 2018, a group of AISTS participants worked on a project assessing the global governance of trail 
running. The scope of this project is to provide an update on the situation of trail running after the 
growth it has known since 2018. 

The project will benchmark other comparable activities and identify the good practices 
implemented by the leading World Athletics member association in terms of organisation and 
participation of/in trail running events.  

The AISTS project team was therefore tasked to come up with recommendation based on those 
good practices in order to facilitate their implementation within the scope of the WA membership, 
considering its diversity on all aspects.

Delivered by: Ekaterina KURATOVA, Fabiola ROMERO, Dianyu Danny FANG, Quentin FANTOLI
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15:00 - 15:40
Host concept for the FIA Motorsport Games

Client: Fédération Internationale de l’Automobile (FIA)

The FIA Motorsport Games stands out as a unique multidisciplinary motorsport extravaganza, 
where national teams, meticulously selected by their respective national federations, fiercely 
compete for glory on behalf of their countries. 

Presently, the event operates under a promoter contract with SRO Motorsports Europe Limited, 
headquartered in London. However, this contractual agreement is set to expire in 2027. The FIA 
envisions a future where the selection of host cities for this prestigious event is directly overseen 
by the international federation itself. 

In pursuit of this vision, the FIA is committed to launching a comprehensive bidding process and 
has assigned a group of AISTS participants to develop a detailed project plan to implement it. This 
process will meticulously assess potential host cities, ensuring that the chosen venue not only 
meets logistical requirements but also aligns with the FIA’s overarching objectives. Paramount 
among these objectives is the enhancement of services provided to national teams and the 
sustained expansion of the event’s global footprint. 

By proactively shaping the future of the FIA Motorsport Games, the FIA aims to uphold its tradition 
of excellence while fostering  continuous growth and development within the realm of international 
motorsport.

Delivered by: Arshia ARORA, Ilya PUSHKOV, Nicolas DOMANIG, Xiaoxiao ZHANG

16:30 - 17:10
Empowering national federations in their unique safe sport journeys

Client: Fédération Internationale de Gymnastique (FIG)

The FIG is a reference in the promotion of safeguarding in sports either through the implementation 
of the Gymnastics Ethics Foundation or because of launching campaigns such as the 10 Golden 
Rules. In fact, many assets – documented and digital – as well as knowledge exchange events such 
as Safeguarding Symposiums have been created and organised by the FIG in view of promoting a 
safe sport journey for all stakeholders involved.

The overall aim of this project is to compile these assets and package them in a way that they can 
be easily used by national federations in their continuous and unique safe sport journeys. This 
project will contribute directly to ASOIF governance indicators.

Delivered by: Miriam CERNIGLIARO, Capucine JELMI, Kazuhiro KOBAYASHI



How to attend
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REGISTER NOW

AISTS Headquarters 
Quartier UNIL-Centre, Bâtiment, Synathlon 
1015 Lausanne, Switzerland

Onsite

Contact us for more information, 
info@aists.org 
+41 21 692 64 80

Please note that spots are limited. As we operate on a first come, first served basis, we will have 
to reconfirm your seat once you have registered.

https://forms.office.com/Pages/ResponsePage.aspx?id=Oib-rCiwvkOb0yn9jvlmymvIyQ0z9hpIsuX4wSaw4xZUQTVUQzA0MVFYTVRUS0lYNlhXNDJVSDFDNi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Oib-rCiwvkOb0yn9jvlmymvIyQ0z9hpIsuX4wSaw4xZUQTVUQzA0MVFYTVRUS0lYNlhXNDJVSDFDNi4u


CONTACTS 
Quartier UNIL-Centre, Bâtiment, Synathlon 
1015 Lausanne, Switzerland 
 
+41 (0) 21 692 64 80 
info@aists.org 
 
       aists.org

About

Founders

VISIT OUR WEBSITE

AISTS, the International Academy of Sport Management, is a prestigious not-
for-profit academic centre at the heart of the global sport industry. Founded in 
2000 in Lausanne, Switzerland, it offers world-class education and advisory 
services in sport management. AISTS’s unique multidisciplinary approach 
combines expertise in technology, management, economics, medicine, career 
and leadership. 

With a network of over 700 alumni, 100 distinguished lecturers, and partnerships 
with leading sport organisations, like the World Athletics, Infront, IBU, AISTS 
shapes the future of sport leadership. Located in the Olympic Capital, it serves 
as a bridge between academia and industry, promoting excellence in sport 
management to drive positive global impact through the power of sport.


